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Disclaimer
The content of this document (the “Presentation”) has not been approved by an authorised person within the meaning of the Financial Services and Markets Act 2000
(“FSMA”), as amended. Reliance on this document for the purpose of engaging in any investment activity may expose an individual or organisation to a significant risk of
losing all of their investment. If you are in any doubt about the investment to which this Presentation relates, you should consult a person authorised by the Financial
Conduct Authority who specialises in advising on securities of the kind described in this Presentation or your stockbroker, bank manager, solicitor, accountant or other
financial adviser. This Presentation has been issued by MaxCyte Inc (the “Company”) a Company trading on AIM, a market operated by the London Stock Exchange.
This does not constitute or form of, not be construed as an offer or invitation to sell or issue or any solicitation of, any offer to purchase or subscribe for any securities in
the Company in any jurisdiction. Neither the Presentation, nor any part of it nor anything contained or referred to in it, nor the fact of its distribution, should form the basis
of or be relied on in any connection with or act as an inducement in relation to a decision to purchase or subscribe for or enter into any contract or make any other
commitment whatsoever in relation to any such securities. This Presentation does not constitute a recommendation regarding the securities of the Company.
Certain statements in this Presentation are, or may be deemed to be, forward looking statements. Forward looking statements are identiﬁed by their use of terms and
phrases such as ''believe'', ''could'', "should", "expect", ''envisage'', ''estimate'', ''intend'', ''may'', ''plan'', ''potentially'', ''will'' or the negative of those, variations or
comparable expressions, including references to assumptions. These forward looking statements are not based on historical facts but rather on the Directors' current
expectations and assumptions regarding the Company's future growth, results of operations, performance, future capital and other expenditures (including the amount,
nature and sources of funding thereof), competitive advantages, business prospects and opportunities. Such forward looking statements reﬂect the Directors' current
beliefs and assumptions and are based on information currently available to the Directors. A number of factors could cause actual results to differ materially from the
results and expectations discussed in the forward looking statements, many of which are beyond the control of the Company. In particular, the outcome of clinical trials
(including, but not limited to the Company's CARMA trial) may not be favourable or potential milestone payments associated with the Company's licensed programmes
may not be received. In addition, other factors which could cause actual results to differ materially include risks associated with vulnerability to general economic and
business conditions, competition, regulatory changes, actions by governmental authorities, the availability of capital markets, reliance on key personnel, uninsured and
underinsured losses and other factors. Although any forward looking statements contained in this announcement are based upon what the Directors believe to be
reasonable assumptions, the Company cannot assure investors that actual results will be consistent with such forward looking statements. Accordingly, readers are
cautioned not to place undue reliance on forward looking statements. Subject to any continuing obligations under applicable law or any relevant AIM Rule requirements,
in providing this information the Company does not undertake any obligation to publicly update or revise any of the forward looking statements or to advise of any
change in events, conditions or circumstances on which any such statement is based.
No statement in the presentation is intended to be, or intended to be construed as, a profit forecast or profit estimate or to be interpreted to mean that earnings per
Company share for the current or future financial years will necessarily match or exceed the historical earnings per Company share. As a result, no undue reliance
should be placed on such statements.
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Global partner of choice for non-viral cell engineering technology
Market-leading manufacturer of cell engineering enabling technologies based on proprietary flow electroporation (the
ExPERT™ platform)
• High efficiency, reproducible, scalable non-viral cell engineering system; proprietary platform unlocks potential of engineered
stem cells and immune cells (NK, T cells, etc.)

• Revenue model is highly recurring, enables MaxCyte to realize razor/razor blade economics and capture a part of product
economics, and delivers high margin (~89% gm across the portfolio)
“Go to” non-viral delivery technology critical for manufacturing of next-generation cell therapies
• Total of 13 announced strategic platform licenses (SPLs); added two additional strategic license customers in 2021
• Total potential pre-commercial milestone payments now exceed $950m

Robust full-year 2020 results; expect 2021 revenue growth to accelerate

• FY20 revenues of $26.2m, strong year-over-year growth of 21%
• Expect strong underlying revenue growth in our cell therapy business driven by clinical progression of our existing customers
and new customer acquisition; strategic partnership pipeline coming into 2021 is the largest it has been

Corporate Update
• Raised approx. $80M in two transactions principally with top tier US specialist Life Science investors
• MaxCyte will focus future investment into high value expansion opportunities to support partner’s clinical advancement and
commercial launches of therapies enabled by MaxCyte
June 2021
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Executive leadership with broad depth of experience
Doug Doerfler

Maher Masoud, JD

President and Chief Executive Officer

Executive Vice President and General Counsel

•

Co-founded MaxCyte 1998; 20+ years developing MaxCyte’s
flow electroporation technology

•

21 years as biotech industry attorney and general counsel (Wellstat
Management Company, Rossi/Masoud LLC, Human Genome Sciences, Inc.)

•

Previously CEO of Immunicon; various position at Life
Technologies

•

Managed legal team/compliance on drug launches; negotiated/executed 1,000+
clinical trial agreements, negotiated licensing deals valued at $300+ million

•

Member, BIO executive committee

•

•

BS in finance from University of Baltimore

JD from Michigan State University College of Law; BS in Cell & Molecular
Biology Genetics from the University of Maryland

Amanda Murphy, CFA

Thomas M. Ross

Chief Financial Officer

Executive Vice President, Global Sales

•

15 years of equity research experience covering high science
tools and diagnostics, cell and gene therapy ecosystem

•

25+ years of successful sales, marketing and operations leadership in life
science and clinical diagnostics markets

•

MBA from Kellogg in accounting, economics, finance

•

•

BS in Biology from Boston College’s Honors Program

Previously SVP Commercial Operations at OpGen®, Chief Commercial Officer at
Predictive BioScience, VP North America Medical Diagnostics Sales at
Qiagen/Digene Corporation

•

Bachelor’s of Business Administration from The Citadel

Ron Holtz, CPA
Chief Accounting Officer

June 2021

•

Previously public and private company CFO

•

Raised $150+ million in debt and equity capital

•

Previous experience in Ernst & Young LLP’s Financial Advisory
Services Group

•

MBA in finance from University of Maryland; BS in mathematics
from University of Wisconsin
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Executive leadership with broad depth of experience
James Brady, PhD

Steve Nardi

Vice President, Technical Applications and Customer
Support

Vice President, Manufacturing and Engineering Operations

•

20+ years in cellular engineering across a variety of applications

•

20+ years experience in manufacturing and engineering operations

•

Joined MaxCyte in 2004; Previously, Senior Scientist at Novartis
Genetic Therapy

•

Previously, VP of Worldwide Manufacturing at Iradimed Corporation, Senior
Manager at Haemonetics Corporation

•

PhD in genetics from Indiana University; MBA from Johns
Hopkins University; BS in Biology from College of William and
Mary

•

MS in Technology Commercialization at Northeastern University; JD from
Michigan State University College of Law; BS in Cell & Molecular Biology
Genetics from the University of Maryland

Kevin Gutshall

Kathryn Wekselman

Vice President, Corporate Business Development

Vice President, Regulatory

•

20+ years in cell and biological therapy

•

•

Previously Merck KGaA’s Director of Global Corporate Business
Development and Mergers and Acquisitions

20+ years in drug development, clinical protocol development and execution and
interactions with regulatory authorities including the US FDA, EMA and Health
Canada

•

Co-investor of several patents and co-author of several
publications and presentations

•

Previously consultant to pharmaceutical, biotechnology and medical device
companies, various positions at Proctor Gamble

•

BS in Millersville University of Pennsylvania

•

PhD in Nursing from University of Cincinnati

Sarah Meeks, PhD
Vice President, Business Development

June 2021

•

20+ years in cell and gene therapy

•

Previously Vice President of Business Development at
Synpromics (now part of AskBio), Chief Scientific Officer At
Adjuvant Partners

•

PhD in biochemistry, molecular biology and biophysics with a
minor in bioethics, from the University of Minnesota

•

Completed post-doc work in the University of Pennsylvania Gene
Therapy Program
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The ExPERT™ Platform For non-viral cell engineering

ExPERT Instrument Portfolio

• Based on MaxCyte’s proprietary flow
electroporation technology that has been
optimized over 20+ years

AT
Small to mid-scale RUO

• Leverages a fundamental property of cells (the
reversible permeability of the membrane in
response to an electric charge)
• Method for universally delivering
molecules such as nucleic acids and
proteins to cells
• Agnostic to cell type, approach
(auto/allo) and/or gene manipulation
technology
• Launched in 2019, the new ExPERT platform
(including instruments and disposables)
• Enables customers to use a single
platform from concept through to the
clinic in a GMP environment

GT

ST
Full scale RUO

Full scale GMP

High Performance
•
•
•

>90% transfection efficiencies (depending on cell type and molecule)
>90% cell viabilities
Computer-controlled system for reproducible results

Flexibility
•
•

Single, fully-defined, animal component-free electroporation buffer for
all cell types
Pre-loaded library of validated, cell-specific products

Scalability – ability to transfect:
•
•
•

75,000 to 7 million cells in seconds
Up to 20 billion cells in less than 30 minutes
And up to 200 billion cells in less than 30 minutes with the high scale VLX

High Quality
•
•
•

Sterile, single-use processing assemblies (PAs) – “disposables”
Closed, cGMP-compliant, ISO-certified, and CE marked instruments
Supported by US FDA Master File and global equivalents

• Has been a key source of growth
June 2021
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ExPERTTM - A single delivery platform for cell engineering from
concept to clinic
Concept

DoE

Optimization

Verification

Phase I

Pivotal

Validation

Approval

On-Market

Disposables (referred to as processing assemblies) facilitate scale up on same GMP platform

o The new ExPERT platform (including instruments and consumables) enables customers to use a single platform from concept through to the
clinic in a GMP environment and has been a key source of growth
o FDA Master File (confidential document between MaxCyte and the FDA) can be referenced by customers through the clinical process to shorten
regulatory timelines
o New PA introductions in 2020 facilitated scale-up within one PA to provide more flexibility as well as addressing scalability gaps in the portfolio

June 2021
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MaxCyte: Strength in opportunities from two high-value life science markets
DRUG DISCOVERY & DEVELOPMENT
- CELLS TO DISCOVER DRUGS

CELL THERAPY - CELLS AS DRUGS

Blue-chip client base includes 20 of the top 25 and all
of the top ten global pharma companies*
MaxCyte Revenue Model

Instrument sale**

ST

AT

13 Strategic Platform Licenses (SPLs) signed to date;
>$950m in pre-commercial milestones

GT

MaxCyte Revenue Model

Annual instrument license fee***

Single-use disposables
(processing assemblies)

Single-use disposables
(processing assemblies)
Strategic partnership terms

Razor/razor blade economics
* Top pharma by revenue
** Includes RUO- non-exclusive license only; $119,000 list price for STx sale
June 2021

Razor/razor blade economics and share of
therapeutic economics
*** $150,000 per year lease price for pre-clinical use or $250,000 per year lease price for clinical use
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Well-positioned to capitalize on rapidly
growing cell therapy market
Key Constraints:
Cell Therapy Market Growth
Drivers:

MaxCyte
Potential

• Viral vector availability/development costs

• Continuing safety concerns

• Explosive CAR-T growth

• Supply chain challenges

• Rapid gene editing adoption

• Patient access

• Fostered by industry and academia
• Game-changing efficacy
• Financial / regulatory support
• Technological advancements

Opportunities:
• Non-viral “enabling” technologies
• Targeted engineering (CAR-T)
• Stem cell engineering
• Technology “synchronization”

June 2021
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MaxCyte solution: ExPERT™ platform is more than just a technology
Supporting our partners in achieving their goals

Enables:
Field Support

o Accelerated path to the clinic
o Reduced program risk

Research & Development

o Reduced unnecessary cash burn
Regulatory

o Faster path to key company milestones
Clinic

Clinical asset
Millions

June 2021
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MaxCyte: Leading Partner for Complex Cellular Engineering

50+
Potential SPLs
Current addressable
market

13
SPLs signed to
date

75+
Programs
Clinical Licenses that
are part of our Strategic
Platform Licenses
(SPL)

>15%
are in the
clinic*
*IND or later

13 Strategic Platform Licenses (SPL)
MaxCyte: Leading Partner for complex cellular engineering
•

Total of 13 non-exclusive Strategic Platform Licenses; 2 signed so far in 2021

•

Potential pre-commercial milestones now >$950m

•

Additional upside from sales-based payments upon partner’s product
commercialization

June 2021
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Value creation from clinical / commercial licenses
Cumulative Potential Pre-CML Milestones

• Partners integrate MaxCyte technology to solve
their cell engineering challenges for clinical products

>$950m USD

• Licensing deals include significant development
milestones and high-value participation in future
commercial success of partners
-

Potential value of pre-commercial (clinical
development) milestones from signed deals exceeds
$950m USD

UNDISCLOSED

-

Sales-based payments upon partner’s product
commercialization

-

Value of deals includes recurring revenues from lease
of instruments and sales of single-use disposables
that grow with program success

-

Milestone revenue is MaxCyte’s highest growth
revenue stream

2016

June 2021

2017

2018

2019

2020

2021
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Example: typical single-product revenues
from representative license deal
Commercial Phase
Low single digit % share of sales,
including sale-based payments, annual
instrument fees and disposable sales
Approval: Year 5+
Multiple 7-figure milestones

Cell Therapy Partner
Programme Value
Schematic
Instruments and
Processing Assemblies

Milestones
Mid-late Clinical: (Phase 2/3) Years 3-5+
7-figure milestone per product
Increasing instrument and
disposables usage

Sales Based Payments

Early Clinical: (Phase 1/2) Years 1-3
Mid-6-figure to Low-7-figure milestones
1-3+ Instruments + disposables

June 2021
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MaxCyte-enabled cell therapy clinical trials
GENETIC DISEASES
Sickle Cell Disease
Beta Thalassemia

INFECTIOUS DISEASES
HIV

SOLID TUMORS

HEME MALIGNANCIES

Pancreatic Cancer
Ovarian Cancer
Neuroblastoma
Melanoma
Synovial Sarcoma
Renal Cell Carcinoma
Peritoneal Mesothelioma
Non-Small Cell Lung Cancer
Triple Negative Breast Cancer

Acute Myeloid Leukemia
Acute Lymphoblastic Leukemia
Chronic Lymphocytic Leukemia/SLL
Pediatric Leukemia
Mantle Cell Lymphoma
Non-Hodgkin’s Lymphoma
Hodgkin’s Lymphoma
Multiple Myeloma

OTHER DISEASES
Pulmonary Arterial Hypertension

June 2021
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Summary and outlook for 2021
2021 Goals

2020 Conclusions

1.

Strong top-line growth driven by cell therapy

2.

Invest in manufacturing expansion/automation

1.

Reported 21% revenue growth despite a
challenging COVID environment

2.

Continued to expand capabilities in engineering
new cell types

3.

Continue to launch new PAs to address
customer needs

3.

Built our PA portfolio with the introduction of new
PAs

4.

4.

Expansion of strategic partnerships; 4 in
2020/early 2021; strategic partnership pipeline
is the largest it has been

Working towards commercializing the largescale platform (VLx) and associated
consumables under the ExPERT brand

5.

Evaluate ways to move up stream and
downstream in cell therapy through partnerships
or acquisitions

5.

Made the decision to re-allocate CARMA™
funding to Life Sciences to accelerate growth

EB
R

QC

June 2021
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Thank You
ir@maxcyte.com

www.MaxCyte.com

